CONG TY CO PHAN CUNG UNG DICH VU  CQNG HOA XA HQI CHU NGHIA VIET NAM
HANG HAI VA XUAT NHAP KHAU DPgc 1ap — Tw do — Hanh phic
PHUONG PONG

DU THAO Tp. H6 Chi Minh, ngay 30 thang 5 nam 2023

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2022
VA PHUONG HUONG HOAT PONG NAM 2023

Hoi ddng quan tri Céng ty C6 phan Cung Ung Dich Vu Hang Hai & Xuat Nhap Khau
Phuong DPong gom 05 thanh vién:

- Ong Nguyén Thanh Hanh — Cha tich HPQT kiém Giam dbc Cong ty
- Ong Tran Thanh Hai — Thanh vién HPQT

- Ong Nguyén Quéc An Khanh — Thanh vién HPQT

- Baboan Thi Thu Hoa — Thanh vién HDQT Cong ty

- Ba Nguyén Phuong Vinh Hai- Thanh vién HDQT

I/ Panh gia cac mat hoat dong cia Cong ty:
1. Tinh hinh chung:
Nam 2022, nén kinh té Viét Nam di c6 budc phuc hdi manh mé va dat két qua
tich cuc va twong dbi toan dién; cac can ddi 16n ludn duoc dam bao, nén tang vi md on
dinh. GDP nam 2022 udc tinh ting 8,02%, dat mic ting cao nhat ké tir ndm 2011.

Tong san luong tiéu thu xi ming tai thi truong trong nude trong ndm 2022 dat
62,68 triéu tin, gan tuong dwong va bang 99,66% so v6i nam 2021. Tiéu thu toan nganh
xi mang nim 2022 dat 93,33 triéu tin, trong d6 tiéu thu noi dia Xap xi muc thuc hién nim
2021

Trong nam 2022 thi trudong thach cao Thai Lan tai khu vuc phia Béc tiép tuc bi
thach cao Oman thau tém. Nam 2022, cdng ty chi con cip Thach cao Thai Lan cho
NMXM Chinfon Hiép Phudc H6 Chi Minh. Bén canh nhitng kho khan vé thi trueong trong
nudc thi viéc cac mo thach cao tai Thai Lan dang dan can kiét va chinh phu Thai Lan
dang that chat viéc xuat khau nén tinh hinh nhap khau thach cao cang tré nén khé khin
hon.

2. Két qua san xuit kinh doanh 2022:
*C4c chi tiéu co ban trong nam 2022
PV tinh: Bong

So sanh
2022/2021 (%)

STT Ngi dung Niim 2022 Niim 2021

Doanh thu ban hang va

. 21.047.167.996 | 40.202.663.550 52,35%
cung cap dich vu

}]‘lﬁg lot nhun trude (1.035.440.040) | (1.200.799.728) -




*Tinh hinh thuc hién ké hoach 2022
DBV tinh: Bong

TH
2020/KH
2020
(%)

STT Ngi dung Ké& hoach 2022 | Thuec hign 2022

y | Poanhthubanhang | 43 077,062,500 | 21.047.167.996 |  4g8.86%
va cung cap dich vu

, | Tong loi nhuan CBTC | (1.035.440.040) ]
trude thue

11/ Hoat dong ciia HPOT trong nam 2022:

Trong ndm 2022, HDQT thuong xuyén trao doi, thao luan gitra cac thanh vién phéi
hop giai quyét cac van dé phat sinh ngoai cac lan hoi hop. Trong cac phién hop, da so cac
thanh vién tham dy day du, thao luan va biéu quyet cac van dé nghi su cua phién hop va
duogc thdng bao lai bang vin ban toan bd cac van dé thao luan trong cudc hop. Cac phién
hop HPQT c6 moi dai dién Ban Kiém Soat tham du.

Cac quyét dinh thdng qua tai phién hop déu théng nhat y kién 100% cuaa cac Thanh
vién HPQT tham du. V& co ban HPQT da quyét dinh cac cha truong, chién luoc, giai
phap dau tu kinh doanh caa Cong ty phu hop véi chi truong, chinh sach caa Nha nuéc.
Trong tirng cudc hop, Giam ddc bao cao véi HPQT vé tinh hinh hoat dong kinh doanh
cia Cong ty. Tung Thanh vién trong HPQT da phat huy tét vai trd cua minh trong
HPQT. Ngoai cac dong gop bang cac phat biéu xay dung, song song d6 la cac phat biéu
mang tinh phan bién, chat vin cho Ban diéu hanh, nham lam tét nhiém vu hoat dong ma
Pai hoi C6 dong di giao cho. Vai trach nhiém thay mat cac Quy Co dong chi dao hoat
dong cua Cong ty, HDQT da chi dao va giam sat hoat dong kinh doanh cua Cong ty theo
dang véi Nghi quyét cua Pai hoi ddong Cd dong. Cac Nghi quyét caa HDQT déu duoc
Giam dbc cong ty trién khai thuc hién nghiém tac va bao cao kip thoi cac két qua ciing
nhu vueéng mac trong khi thuc hién voi HDQT.

Ngoai ra con nhiéu chi dao khac don déc va dinh huéng cho Ban diéu hanh trong
qua trinh dieu hanh kinh doanh cua Cong ty.
‘Hoi ddng quan tri Cong ty da thuc hién nhiém vu chi dao, giam sat hoat dong cua
Ban di¢u hanh théng qua:
‘ - Tham dy va co y kién, chi dao trong cac cu¢c hop quan trong cua Ban diéu hanh
Ve viéc trién khai cac nghi quyeét, quyét dinh caia HDQT.
- Tham du va c6 y kién chi dao trong cac cudc hop giao ban cong tac cua Ban diéu
hanh.
- Theo ddi va ndm bét qua trinh diéu hanh SXKD, thong qua cac bao céo, van ban
cua Ban diéu hanh gui bao cao HPQT.
- Tryc tiép chi dao va gop y dbi voi Ban diéu hanh trong mot s6 van dé quan trong
phat sinh trong qua trinh diéu hanh SXKD.
‘ - Cac Nghi quyét, quyét dinh cua HDQT ban hanh déu dya trén su thong nhat,
dong thuan cua cac thanh vién HPQT va phu hgp vai Biéu 1€ Cong ty.
Trong ndm 2022 méc du c6 nhiéu kho khin nhung HDQT da thyc hién tot vai tro
quan tri céng ty, kip thoi ban bac va chi dao Ban diéu hanh hoan thanh Ké hoach SXKD
nam 2022.



111/ Panh gia hoat dong cta Ban Giam dbc:

Ban diéu hanh da thé hi¢n dugc nang lyc tét khi duy tri hoat dong on dinh, timg
budc khac phuc cac kho khan dé thyc hién ké hoach da de ra.

Niam 2022 cong ty tiép tuc gap rat nhiéu kho khén trong SXKD do su bién dong va
dich chuyén cua thi truong nganh hang cung cip nguyén vat lidu dung cho san xuat xi
ming 13 nganh san xuét kinh doanh chinh cua Pdimex JSC. Cu thé cong ty da gap phai sy
canh tranh manh mé tir nhiing tap doan kinh té Ién cua nudc ngoai. an thi truong chinh tai
khu vuc phia Bac ké ca cac khach hang truyén thong la cac nha may san xuat xi mang 16n
nhu Chinfon, Phiic Son,... Nam 2022 san lwong nhap khau thach cao Thai Lan ding cho
san xuat xi mang ctia Pdimex JSC da sut giam 60% so vé&i ké hoach dé ra da lam anh
huong rat 16n doi véi ké hoach SXKD niam 2022 ma DPHDCD thuong nién nam 2022 cia
Pdimex JSC da thong qua.

Ngoai ra cac hoat dong SXKD khac trong nam 2022 ciing giam sut déang ké.

- Nam 2022 cbng ty khong thuc hién duoc viéc BXCT xi mang bao tr NMXM
Chinfon Hai Phong di Cang Chu Lai- Quang Nam do khdng tring gia thau caa NM
Chinfon. Tuy nhién cong ty van giir viéc c6 mat trong danh sach dau thau cho cac Quy
trong ndm 2023.

- Nam 2022 vi¢c cung cap dam gb keo lai tam ngung, do phia Cong ty Hung Diing
tap trung nhleu VA0 san Xuat vién nén mun cua xuat khau nén khodng chu trong viéc san
xuat dam gd. Cong ty tiép tuc lién hé voi Hung Diing nhung van chua c6 ké hoach cung
cap lai dam gd cho Cong ty Tan My/Itochu dé xuat Nhat Ban.

- Viéc van chuyén vién nén mun cua tuyén HCM-Ca Mau- HCM giam tai dang ké
do Hung Diing khéng c6 hang xuat va kha nang thanh toan cudc qua cham.

Nhan dinh rd nhitng kho khan, thach thirc néu trén, Ban Giam dbc da thyc hié,n cac
giai phap kip thoi, linh hoat gitp Cong ty ting budc vuot qua moi kho khan truede mat. Cu
thé:

- Nm bt thong tin thi truong dé thuc hign thém 01 16 TCTL ve cap NM Chinfon
Hiép Phudc trong thang 6/2023 mang lai doanh thu, loi nhuan dang ké cho céng ty.

- Tap trung vao hoat dong tiép thi vién nén mun cwa xuit Pai Loan theo nhu cau
ctia Sumitomo Pai Loan.

- Tap trung BXCT céc tau Thach cao Oman/Thai Lan cho NM Chinfon Hai Phong
dé thu duoc tién thuong.

IV/_ Phwong hwéng hoat dong ciia HPOT niam 2023:

Pé vuot qua tinh hinh SXKD kho khin trong nam 2023 vira qua thi HDQT va Ban
Piéu hanh cua cong ty Pdimex JSC da cha dong tim kiém thém nhiing nganh hang kinh
doanh maéi khac cho nim 2022 nhu: cung cap thach cao nhan tao; tiép can viéc xuat khau
vién nén mun cwa; thao luan viéc quay lai cung cip xi cho ca&c NM XM thdng qua
Sumitomo, phu hop v6i qui m6 va nang luc Kinh doanh cua cong ty, ddng thoi van ¢
gang git vitng nganh SXKD chinh trong suét 20 nam qua cua cong ty Pdimex JSC la
nhap khau thach cao thién nhién tr Thai Lan dung cho san Xuat xi ming dé cung cip cho
céc nha may san xuét xi mang trong nudc nhat 14 tai Khu vgc TP.HCM, Long An.

Tur d6, Hoi ddng quan tri dua ra phuong hudng hoat kinh doanh nam 2023 véi
nhirng trong tam chinh nhu sau:
- Té chuc théph cong Dai hgf)i ¢ dong thuong nién ndm 2023, dé xuat trinh Dai hoi cac
van dé thugc tham quyen quyét dinh ctaa Pai hdi dong ¢6 dong.
- Chi dao, quan tri hoat dong cua doanh nghiép tiép tuc on dinh va phat trién, hoan
thanh céc chi tiéu ké hoach nam 2023 do Dai hoi dong co6 dong giao.



- Tiép tuc phat trién cac nganh kinh doanh chu chét, tan dung moi co hoi dé ting doanh

thu va loi nhuan.

- T4 chirc cac phién hop thuong ky, thuong xuyén hay dot xuat dé thao luan, thong qua
cac bao cao, ké hoach, chi dao kip thoi va hi¢u qua viéc trien khai thuc hién cac Nghi

quyét cua Pai hoi dong co dong.

- T chtic cac phién hop bat thuong dé giai quyét cac cong viéc phat sinh thugc tham

quyén caa HPQT.

- Dinh huéng co cu to chirc va hoat dong cua Hoi dong Quan tri theo hudng phu hop
véi Dbieu 1€ Cong ty va dap tng cac quy dinh ctaa phap luat.

- Xay dung cdc dinh huéng SXKD va dau tu phét‘trién trong nam 2023. Tap trung vao
dau tu xay dung t6 chirc tai co cau bd may nhat la vé nhan sy CBCNV tinh gon, hiéu qua

trong thoi gian toi.
- Ké hoach SXKD nam 2023:

Ty 18 KH
STT N@i dung PVT | Kéhoach 2023 | Kéhoach 2022 | Thuc hign 2022 | 2023/TH
2022
1 | Doanh thu ban hang | ps 0| 30 156 856,000 | 43,077,062,500 | 21.047.167.996 70%
va cung cap dich vu
2 | Loi nhuan trusc thué | Bong CBTC CBTC | (1.035.440.040)

V/ Két luan:

Panh gia chung, nim 2022 mic du ¢6 nhiéu kho khin nhung HDQT da thyc hién tét
vai tro quan tri céng ty, kip thoi ban bac va chi dao Ban Giam doc thuc hién nhiém vu
SXKD ma Nghi quyét Pai hoi dong co dong thuong nién nam 2022 da phé duyét.

Trong nam 2023, Hoi ddng Quan trj s& tiép tuc theo sat nhimg thay ddi trong chinh
sach cua Chinh phu ciing nhu cac bién dong caa nén kinh té va thi truong dé co nhiing chi
dao kip thoi nham hoan thanh cac chi tiéu SXKD nam 2023 dé ra, dam bao loi ich cho ¢6
dong va nguoi lao dong.

Trén day 1a bao cao tom tit chinh vé hoat dong cua Hoi ddong quan tri Cong ty Cb
phan Cung Ung Dich Vu Hang Hai & Xuat Nhap Khau Phuong Pong trong nim 2022 va
phuong huéng hoat dong nam 2023, rit mong Pai hoi ddng cd dong thao luan, dong gop
¥ kién dé viéc quan tri céng ty ngay cang hoan thién va phat trién hon.

Tran trong kinh chao.

Noi nhan: TM. HOI PONG QUAN TRI
- DPHPCDTN 2023 CHU TICH
- Luu Thu ky HPQT

Nguyén Thanh Hanh




